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Johnson & Johnson

AVEENO

2001-2016

Project and Artworks Management,
Artwork development for European,
Middle East and African countries
in collaboration with Franchise and
Global Strategic Design Office.

Preprint files for printers,
color proof and mock up.

Creativity, Illustrations
and packshots.

550 aws filed

in our database
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Preprint files, color proof and
mock up.
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Bolton Group

ROGE CAVAILLES

2015-2021
Project and Artworks Management. “ 13 l &=
Artwork development for European,
countries in collaboration with local A
Creative agency. Ié%ﬂf
Preprint files for printers, color
proof and mock up. e
=4

470 aws filed

in our database
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Bauli Group

« ALEMAGNA
* BISTEFANI

* FETE LATINE
* MOTTA

The need to centralize its graphics in a single data banking came up in Bauli to simplify the
aw’s and repro graphics management approval flow. We are asked to manage the process
trought a software called PasMedia where the license is owned by Bauli. This customer
solution, integrated with our know-how, has allowed Bauli, in the last three years, to reduce
the timing for the packaging activities on Art change, pre-press and Print Management.

« ARTWORK CHANGE

* PRE-PRESS

* COLOR TESTING

* MOCK UP

* COLOR MANAGEMENT

* PRINT RUN ATTENDANCE
* DATA BANKING

-
ALEMAGNA
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Campari Group

Bulldog Aw’s Management of
labels and outercase for: USA,
South Africa, Australia, Canada,
England.

Bulldog sizes:
500ml, 700ml, 1000ml




Johnson Wax

Project and Artworks Management,
Artwork development for Italy and
European countries.

Preprint files for printers,
color proof and mock up.

Creativity, lllustrations, packshots
and visual 3D.
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Bolton Group

The problem:

[2005] start of collaboration with the home care business group.

The client was in great difficulty in managing the workflow of the
executives who did not have a real coordination or an effective
databank, this generated great problems of management and
availability of the artworks themselves which were often not workable

. or unavailable. No optimization was present locally and globally.
Bolton Group markets a wide range

of high quality consumer goods in 146 THE SOLUTION
countries. * Build up of artworks archive + dielines

. * Management / control of creative projects developed by other agencies
The BOltO_n pO.I’th|IO includes over 50 « Optimization of the prepress / alignment process with suppliers
product lines in the Food, Home Care, « Presence of standard quality control
Adhesives Body Care and Toiletries « Definition of a local / global approval process
categories, present in large retailers, Solutioo has build up the archive of

perfumeries, pharmacies and DIY executive files, establishing a
nomenclature and databank system

stores. Bolton Group is international . .

. ] . effective over time for the
with 59 offices and 15 production management of product SKUs both on
units. the local and international market. An

approval process has been created to
guarantee the quality control of all
functions. It was creating a
communication channel with the
various printers in order to guarantee
the highest production quality and cost
control, optimizing processes. Print
proofs / presence of quality standard.
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Bolton Group

Key Performance Indicator

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
ITEMS IN ARTWORK DATABANK 800 c.a 1000 c.a 2000 c.a 2:557 3.200 3.400 5.400 5.600 6.500 8515 10.054 10.377 11.336 12.402 14.982 16.146
ITEMS IN ARTPRO DATABANK 510 c.a 900 c.a 1.200 c.a | 1.400 c.a | 1.400 c.a 1.600 2.400 2.500 2.900 3.705 4.218 4.636 4.836 5.374 5.774 6.395
PDF CREATION 617 c.a 1.000c.a | 1.500c.a | 1.500c.a | 2.750 c.a 2.950 3.150 3.250 3.650 4.810 5.323 5.741 6.500 7.028 8.118 9.282
ITEMS DELIVERED WITHIN 24H* 65% 80% 85% 95% 95% 96% 96% 96% 96% 97% 97% 97% 97% 97% 97% 85%
ITEMS DELIVERED WITHIN 48H* 20% 19% 14% 4% 4% 3% 3% 3% 3% 2% 2% 2% 2% 2% 2% 10%
ITEMS DELIVERED WITHIN 72H* 5% 1% 1% 1% 1% 1% 1% 1% 1% 1% 1% 1% 1% 1% 1% 5%
NUMBER OF LABEL PRINTERS 8 4 9 13 6 5 3 7 7 6 6 6 6 2 2 4
NUMBER OF CARTON PRINTERS 5 3 8 12 6 6 6 4 4 4 4 4 4 S 5 2
NUMBER OF FOIL PRINTERS 4 7 9 15 £ 5 5 5 &) 5 5 5 5 1 z 4
NUMBER OF CAN PRINTERS 2 3 4 4 2 2 2 2 2 2 2 2 2 2 o 2
NUMBER OF CARD PRINTERS 1 2 6 2 1 1 1 2 .4 b | 1 1 1 2 2 3
NUMBER OF TUBE/BOTTLE PRINTE 0 0 6 0 1 i) i 2 2 2 2 2 2 1 1 2
NUMBER OF OTHER PRINTERS 3 6 15 6 2 2 2 6 6 6 6 6 6 6 6 4
3RD PARTY MANUFACTURERS 6
* delivery time from MKTG approvall
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Bolton Group

The artwork management model
was extended to the mass Personal
Care division which had the same
artwork management issues found
on the home care division.
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To support the processes, a new working tool was
introduced for optimizing the workflow, an online platform
that allows to manage the approval stages of the artworks
at different levels customized according to client objectives.

e Available on any portable device
 Verification control tools

* Color separation always available
* Databank accessible anytime

[2018] Pharma channel was also integrated, thus providing the
management of Company Manetti & Roberts personal care.
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Bolton Group

Key Performance Indicator

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
ITEMS IN ARTWORK DATABANK 360 c.a 810 1.110 2.600 2.900 4.050 6.040 7.500 8.002 9.002 11.478 13.541 15.7251
ITEMS IN ARTPRO DATABANK 300 c.a 400 700 1.300 1.400 2.000 2.660 3.160 3.641 3.791 4.410 4.940 6.387
PDF CREATION 330 c.a 430 760 1.350 1.450 2.050 3.380 3.880 4.361 5.211 6.449 7.830 9.976
ITEMS DELIVERED WITHIN 24H* 70% 70% 79% 85% 90% 90% 90% 90% 90% 90% 90% 90% 95%
ITEMS DELIVERED WITHIN 48H* 20% 20% 16% 10% 7% 7% 7% 7% 7% 7% 7% 7% 4%
ITEMS DELIVERED WITHIN 72H* 10% 10% 5% 5% 3% 3% 3% 3% 3% 3% 3% 3% 1%
NUMBER OF LABEL PRINTERS 4 4 4 4 4 4 4 4 4 4 3 3 5
NUMBER OF CARTON PRINTERS 4 5 5 5 6 6 6 6 6 6 4 4 3
NUMBER OF FOIL PRINTERS 2 2 2 2 2 2 2 2 2 2 2 2 3
NUMBER OF CAN PRINTERS 1 2 2 2 2 2 2 2 2 2 2 2 2
NUMBER OF CARD PRINTERS 0 0 0 0 0 0 0 0 0 0 0 0 0
NUMBER OF TUBE/BOTTLE PRINTE 3 5 5 5 5 5 5 5 5 5 2 2 2
NUMBER OF OTHER PRINTERS 3 3 3 3 4 4 4 4 4 4 5 5 8
3RD PARTY MANUFACTURERS 5
* delivery time from MKTG approval




TECHNICAL

PACKAGING

2014 - TODAY

Since 2014 we have a contract for Technical Packaging tasks of Bolton Group.

The customer needed to centralize all the graphics concerning the secondary pack, until then
managed directly by the suppliers of labels and packaging boxes. Our challenge was to
organize a workflow that would allow us to incorporate all the information to generate the data
coming from the Bolton SAP system by interacting directly with our WebCenter platform.

This allowed the customer to have a broader view of all the Items in progress and greater speed
In managing changes and approvals.

SECONDARY PACK MANAGED IN 2020: 1012
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-
TECHNICAL

PACKAGING

2014 - TODAY

After a careful analysis of the customer, the need to reduce press trials emerged. Working closely
with the quality department of the Bolton group we are doing of color management by identifying
and managing the color standards, cataloging them by brand, type of print and support on which
they are printed. This allows for greater color uniformity between the same product lines. Due to
the restrictions we are experiencing, we developed a remote printing start-up control, using vide-
o-call platforms such as Microsoft Teams or Zoom. After initial tests, we understood that it is an
excellent solution to be further improved. This definitively generate further savings both in terms of
time and travel costs.

KPI PRINT RUN 2013 2014 2015 2016 2017 2018 2019 2020 2021

PRINT RUN ATTEND 8 76 236 189 221 202 290 76 -

PRINT RUN by WEB - - - - - - - 16
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THANKS

for your attention
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